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NAG 1 

 
 

RATIONALE: 

In consultation with the school’s Maori community, HPC will develop and make known to the 
school’s community plans and targets for improving the achievement of Maori students (NAG 1 v). 
 
 
PURPOSE: 

1. To establish goals and targets for improving the achievement of Maori students. 

2. To address the needs of our Maori community. 

3. To monitor, review and report progress to the Maori community . 
 
 
GUIDELINES: 

1.1 The school takes responsibility in ensuring and maintaining a process of consultation with 
whanau and Maori community. 

 
1.2 Following consultation: 

 Charter goal for Maori achievement will be reviewed 

 Annual targets set 

 An annual plan developed to meet targets for improvement 
 

2.1 Consultation and planning will consider the particular needs of our Maori community 
including: 

 enabling Maori to live as Maori 

 facilitating Maori as citizens of the world 

 contributing towards good health and a higher standard of living for Maori 
 

2.2 A Maori liaison position will facilitate communications with our Maori community. 
 
3.1 The school will monitor, review and report on: 

 the achievement of Maori students 

 progress towards meeting the needs of our Maori community  
 
3.2 A panui will be sent each term acknowledging progress, informing initiatives and 

celebrating success. 
 
 
 
REVIEW: These guidelines will be reviewed in accordance with the Board of Trustees 

triennial programme of self-review. 
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